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What was the day about? 
The National Children’s Bureau is working to support corporate parents in doing a good job. As part of 

this project Voice organised two national events bringing together young people in care and corporate 

parents to discuss how by Working Together We Can Make Things Better. This is a report of the second 

event, which was held in London and was attended by 120 people. It was as successful as the previous 

event in Birmingham in 2012.  Young people, councillors, directors of services and other professionals 

from 27 local authorities all came together to discuss issues, concerns and ideas on how to improve the 

way they work together.  

As with the first session, it was organised as an ‘Open Space’ event, which means that anyone can 

suggest a subject to discuss and run their own session. Everyone is on an equal footing. All those who 

attended the event were enthusiastic about the topic and some great discussions took place. From 

these discussions new ideas and action points were created and posted immediately for participants to 

see. These are now being taken back to children in care councils (CiCCs) and corporate parenting groups 

across the country and being put into practice. It was really exciting to be part of this event and Voice 

would like to thank everyone who took part in making the day such a success, especially the young 

people whose passion and commitment to the topic was truly inspiring.  A National Voice helped with 

publicising the event amongst CiCCs and helped on the day, so thanks also to them.  

What subjects were discussed? 
Children and young people were very active in raising the topics that were important to them. The final 

list of sessions was: 

 What life is really like in care and moving from place to place 

 Being in care and being an asylum seeker 

 Involvement in choosing foster carers 

 Maintaining positive relationships 

 Personal space 

 Treating everyone as an individual 

 More discipline in children's homes 

 Respite 

 Young people's voices being heard 

 Contact with family and friends 



 Access to siblings 

 Sexual exploitation within the care system 

 Allowances 

 An inspection project carried out by young people in Northamptonshire 

 A social network for the children in care council 

 Getting more young people involved in children in care councils 

 Out of borough involvement in children in care councils 

 After care support 

 Leaving care grant and support 

 Housing issues 

 

The rest of the report is organised into themes, with all the comments and suggestions that came out 

across the sessions relevant to that theme grouped together. We haven’t changed any of these: they 

speak for themselves. Some of the ideas for action are things that looked after children are entitled to 

anyway – such as having a pathway plan or a voice in what happens to them. The fact that these were 

mentioned suggests that these basic rights are still not in place everywhere.  

 

 Theme 1: The experience of being in care  
In some sessions, people talked about what it really feels like to be in care. This included the experience 

of being moved around without any real control, and the stereotypes  that people have. The importance 

of being treated as an individual came up, and how to make sure this happens. One session specifically 

talked about the need for 'personal space'. Points that were made included: 

 “I know how you feel” is a dangerous sentence! 

 Not all young people in care are like Tracy Beaker!! 

 Things shouldn’t take longer just because you’re in care 

 Going into our bedrooms,   going through our stuff ... 

 Private diaries! 

 Sometimes good to move to a couple of places: if too many, can disrupt your life. 

Ideas for action 

 People should have a duty to challenge stereotypes and ignorance – raise awareness of these 
issues 

 LAs / Government should make sure that staff/schools/carers are trained to know about issues 
relating to equality around ethnicity, culture, lifestyle – not just race or religion 

 Not judging a person on their past - stereotyping 

 Style – foster carers should give young people more choice in what to wear 

 Carers to respect young people's privacy 

 Young people to have a choice about who goes through your room  

 Making a date and letting the young person know when they’re going through your room 

  Talk to foster carer and social worker about reading your mail / letters  

 Young people to have a key for the house! 

 Personal space – having a lock on your room. 



Theme 2: Problems with carers 
Linked to the previous point was the fact that children and young people are very much at the mercy of 

their carers, and this can be difficult if those carers aren't skilled enough or just don't fit what a child or 

young person needs. For example the child might be held responsible if a placement breaks down rather 

than considering whether it might be the carers' fault. There can also be difficulties in children's homes 

if staff aren't providing good care and discipline breaks down.  

 Some people feel the social and foster carer are in collusion 

 Child's life 'made a misery' if don't like foster carer 

 A child is concerned about getting a bad name for foster breakdown and can often create a cycle 

which needs to be addressed 

 Too many shift patterns, lots of changes of workers, lack of consistency 

 More discipline is needed e.g. young people running amok at night. 

Ideas for action 

 Young people and foster carers should fill in a matching sheet based on skills, hobbies and 

interests not skill level.  

 Foster carers and professionals should be honest, and don’t blame the young person for 

problems 

 All complaints should be confidential. There should be consistent reviews of foster carers if 

numerous placement breakdowns 

 Staff need to be out of their office, especially if problems at night 

 Young people to set the agenda for the resident's meeting 

 If there are more than one children’s home in a LA, each children’s residents meeting MUST 

share their issues / concerns/ positives with each other! 

 Staff and managers to be reassessed and retrained. 

 

Theme 3:  'Respite' 
The practice of moving young people into temporary 'respite' placements has an impact on how valued 

young people feel.  Young people should really be treated like your own children but if respite must 

happen, there are ways to improve it.   

Ideas for action 

 Young people should be consulted about respite care – not have the decision made for them.  

 Looked after children should always be placed with the same respite carers 

 Looked after children  should be included in family holidays, unless there are special reasons. 

 

Theme 4 : Young people helping to raise standards 
Children and young people are experts in the standard of care that is needed and should have 

opportunities to contribute this knowledge so that the service can improve.  This can be through helping 

to select or train staff and carers, or in inspecting services. In Northamptonshire, young people are being 



trained to inspect children's homes, foster placements and social services teams. 

Ideas for action 

 Young people to feed into foster care training on feeling cared for – to avoid young people 

feeling isolated 

 Better training – involving young people - is needed for children’s home staff 

 Children and young people should be involved in the training of foster carers, not just the local 

authority  

 Young people to be able to give comments about their care whilst in the children’s home when 

they leave!! 

 Train young people in skills and young people to train staff 

 Northamptonshire to share inspection training materials. 

 

Theme 5: Entitlements and allowances 
It is a struggle for some young people to find out what they are entitled to, and useful to compare notes 

across councils. Related to this is the question of money, where it should come from and what it can be 

spent on. One topic that came up for the first time was parents making a contribution towards their 

child's future.   

Ideas for action 

 Young people’s allowance should increase with age and inflation 

 Young people should decide what they spend their money on 

 Pocket money should not be taken off young people 

 Family members should be given the option to contribute financially to the young people’s care 

 Telford, Lancashire and Doncaster to create a leaflet about birth parents contributing financially 

to young people’s future 

 Create a list of entitlements for all looked after children and care leavers  

 All children in care should have the same leaving care grant 

 Use the pledge – make the pledge young person  led and focused / enforced. 

 

Theme 6: Staying in touch with family and friends 
A view was expressed that ongoing assessments do not take account of the need to have contact with 

family and friends. When court timescales get shorter, this is even more likely to get left out.  If contact 

isn't maintained, young people will have fewer support networks when they leave care. One session 

talked specifically about siblings and the fact that it was too easy for these relationships to be left to 

break down when young people went into different placements, with no information provided. 

 You're told one thing about siblings and accept it - maybe never see them again until 18. Very 

sad state of affairs! 



Ideas for action 

 Young people need representation in court to look at contact issues 

 Take back to social work teams the need for family trees to look at who the young person could 

maintain contact with 

 Need to develop an ethos in the social work teams with regard to the promotion of advocacy 

 A leaflet should be created to find out our rights – know what we are entitled to in relation to 

sibling contact! 

 Try to minimise separating siblings in the first place 

 Indirect or direct contact with siblings, such as report from adoptive parents. 

Theme 7: Being safe 
People are increasingly aware of the risks of sexual exploitation - not just in care but when they leave. 

Part of the problem lies with the need to learn about relationships and young people will be safer if they 

have self-esteem and feel cared for.  

 Hands up for who felt love in the care system - low number!  

Ideas for action 

 Some research should be done into young people leaving care being placed in risky areas near 

risky adults – risks of sexual exploitation, crime, drugs etc 

 Peer mentoring through CiCCs to avoid young people experiencing sexual exploitation 

 LAs to share information about possible ‘hot spots’ for exploitation, to assist in sharing 

knowledge and protecting young people 

 Worker that is non-judgemental and can talk to you  

 Discussion about love - what it is. 

 Carers need to show care/love.  

 

Theme 8: Having a voice 
Although people know that children's voices should be heard, there are still problems with this 

happening in reality. People talked about getting no feedback after making complaints or having 

difficulty getting their views across to corporate parents. For example, 

 Having to keep repeating issues - people forgetting to pass messages on 

Ideas for action 

 Using online forums for staff to see more concerns of more young people 

 Each council should have a truly independent children’s rights service (advocacy, CiCC, 

complaints system…), funded by central government not LAs 

 Professionals should offer young people the opportunity to have an advocate, and remind them 

it’s there 

 Use advocacy! 

 



Theme 9: Children in care councils 
The topic of how to involve more young people was discussed, particularly those placed out of authority. 

Many councils don't allow young people placed by other LAs to access their CiCC. They also won't pay 

the transport costs for their own young people to attend if they are placed a long way away.  Facebook 

can be a good way of keeping in touch, and giving feedback to staff and elected members. Some 

councils have got this working well, and it is a good way of making sure that more young people are 

represented.  

Ideas for action 

 Use Skype to enable children in care placed out of borough to access their meeting 

 All CiCCs should use the social network and can support each other - share risk assessment and 

information on practical participation 

 CiCCs  – the cost of transport shouldn’t be an issue – make it known! 

 Children placed out of borough – a national agreement is needed for accessing CiCC – approach 

MPs! 

 Agreements should be made for young people placed out of borough to access local CiCC  

 CiCCs should twin up with other CiCCs to share good practice.  

 More CiCCs should let young people take control of their budget 

 CiCCs should use social networking 

 Invite CiCC to activities for younger children 

 A National Voice should create a website so CiCCs can share resources and information 

 Workers to share good practice with each other more often 

 Neighbouring boroughs to mix more 

 Lancashire, Warrington and Knowsley to meet up and share ideas. 

 

Theme 10: Being a good corporate parent 
There were some frustrations about working with corporate parents. Sometimes these were about 

communication and  how to  get that right: sometimes it was about being listened to but nothing 

changing as a result. It was important for young people and corporate parents to get to know each other 

and establish trust.  

 They tell you what they want you to hear instead of being honest 

 All talk and no action! 

Ideas for action 

 Should get to know young people before asking questions 

 Invite young people to meetings  

 Allow young people to chair Corporate Parenting meeting 

 Young people should have a rotating co-chair at corporate parenting meetings 

 A bleep system is needed that adults and young people can press to stop the conversation and 

explain what they mean where there’s confusion 



 Don't make false promises! 

 If you know young people,  more likely to be comfortable and will ask/disclose things 

 Spend more time/ socialise with us! 

 Put a photo to your name/ details 

 Residentials, workshops - bring ideas and activities  

 To be accountable for decisions they make about us 

 Better training on how to conduct themselves. 

 

Theme 11: Preparation for leaving care 
The idea of living independently at a young age is scary and the way young people are prepared for this 

isn't always good enough.  Things like managing money and other life skills need to be taught - and 

young people shouldn't have to move on until they are ready. 

Ideas for action 

 Training for care leavers so they are competent to take up a tenancy 

 All care leavers should have a pathway plan 

 Lack of information about housing options for care leavers 

 Residential weekends to teach independence skills for leaving care 

 Should be more prepared for independent living at 16 

 Young people need to move on when they’re ready, not just when they hit a birthday 

 Nobody should end their time in care in residential  

 Compulsory independent living courses e.g. planning, cooking, budgeting 

 Cards with money on - staggered to help with budgeting. 

 

Theme 12: Supporting  care-leavers 
Once young people have moved to independence, there still needs to be proper support that is right for 

care-leavers. There are some good things happening but still a lot of gaps. Some carers maintain contact 

after children leave care but some don't. 

Ideas for action 

 Kirklees to talk to councillors about houses / hostels just for young people  

 There should be support networks to make university more like home – at Kingston Uni care 

leavers all meet up in the summer before they start.  

 More money is needed for leaving care 

 Support should be given for leaving care and made to fit individual needs – need to be trusted 

 What to do about university at Christmas time (and Easter)? Everyone else goes home… 

 Leaving care grant is not enough 

 It is too expensive to purchase all electrical appliances 

 Handyman service dedicated to care leavers required 

 Create an employability panel for young people leaving care, to help make them eligible for 



employment 

 Personal advisors  should provide a drop in centre, so young people have someone to talk to 

 For asylum seekers, LAs should provide care-leavers with a kind of job so they can feel at home 

and get used to the culture they are in 

 Team up with NHS to create relevant courses. 

 

Theme 13: Relationships 
The importance of positive relationships was acknowledged, and the difficulty in achieving these when 

social workers and carers change.  For young people who have had bad experiences, they may need help 

to learn what a positive relationship is.  

 Many young people may hold grudges when 'bad' things happen within a relationship and do 

not realise that relationships involve rough patches. 

Ideas for action 

 Social workers should say “I don’t know and I will ask” – don’t just say no 

 Less changes of social workers to give young people the opportunity to form a relationship with 

them 

 All young people should have social workers’ email addresses 

 Foster Carers to help raise young people’s self esteem, and show care and love 

 Some foster carers want to continue care  beyond 18 – this should be built into training  

 Buddying schemes, mentoring with professional adults 

 Workers should provide aspirations for young people. 

What next? 
The National Children's Bureau is going to put all the learning from the project on a free website in 

Spring 2013, including the importance of corporate parents working with children and young people 

 

Di Hart        Principal Officer, National Children’s Bureau  

    


